LEADERSHIP PRESENCE DIAGNOSTIC

What is your leadership
team's Linkedin
presence saying about
your organisation?

A practical diagnostic for executive teams

Leadership visibility starts with understanding what is already there.
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Understanding visibility

Leadership profiles that no longer reflect current responsibilities
Inconsistent messages across the executive team
Knowledgeable leaders who remain largely invisible

Uncertainty about what people can safely and credibly contribute

Little connection between the Company Page and its people

More content is not always the first answer.
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Diagnose before you prescribe

Before introducing training, content targets or executive posting plans,
understand the leadership presence you already have.

0} Where is it helping?
Notice the strengths, trusted voices and useful habits
already in place.

02 Where is it holding you back?
Find the gaps in positioning, confidence, connection and
support.

0 3 What should be prioritised next?
Choose the response that fits the real need, not the
loudest symptom.
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Five areas to examine

01 Leadership profiles 02 Positioning

Are they current, credible Do leaders communicate a
and appropriate to each coherent organisational story
leader's role? without sounding identical?
03 Participation 04 Page and people

Do leaders have realistic and  Does the Page support
personally sustainable ways  leadership visibility, and do
to contribute? leaders strengthen the Page?

05 Organisational capability
Are expectations, support and responsibilities sufficiently
clear?
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Signs a diagnostic may be useful

e The organisation has changed, but executive profiles have not.

e Most LinkedIn visibility depends on one enthusiastic person.

e |eaders are willing to contribute but uncertain about what to
say.

e Marketing or Communications creates content that leaders
rarely use.

e The Company Page and leadership profiles operate as
separate channels.

e Training is being considered, but the underlying capability gaps

are unclear.

A fresh outside view can help clarify what to prioritise
next.
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A pattern we see in organisations

A leadership team may understand why visibility matters
while still participating cautiously.

The barrier is not necessarily motivation. It may be uncertainty
about professional boundaries, regulatory considerations, profile
positioning or what valuable participation looks like.

THE PRACTITIONER LESSON

Asking everyone to post more can increase
resistance. A better starting point is to identify

different needs, establish credible ways to participate
and build confidence around the organisation’s
priorities.

THfNK
BESPOKE

unlock your potential
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